(7) LIGHTS OUT // METHOD | OWNER BRIEF | 0P-17 | 19 JUL 2026

CLASS:

RUN INDEX / 19 JUL 2026 / 06:00 SGT / TZ UTC+8

WINDOW / 23:41 > 06:00

PREPARED BY / BRF-03

SPECIMEN — SIMULATED RUN REAL FORMAT

EVERY FIGURE ON THIS PAGE IS SIMULATED. THE FORMAT IS THE ONE THAT LANDS AT 06:00.

// EXECUTIVE SUMMARY [ 01 1
OPERATIONS NOMINAL.
4 SIGNALS. 1 DECISION.
// STATUS [ 82 1
[//]1 REC-081 [//]1 S1G6-082 [//]1 BRF-83 [//]1 INV-084 [//]1 REV-85
REVENUE RECON ANOMALY WATCH MORNING BRIEF INVENTORY REVIEWS
CLOSED PAUSED SENT FLAGGED FLAGGED
// KEY SIGNALS [ 83 1
REC-01 / LEDGER TIED A 0.4% — T+2 EXPLAINED //
SIG-82 / — CPM +212% (4.9x MAD) — SET PAUSED 03:14 //
INV-04 / SKU-104 COVER 11D < LEAD 14D //
REV-85 / "SIZING RUNS SMALL" x31 - 7-DAY ACCRETION //
// LEDGER - SETTLEMENT BATCHES [ 04 1
BATCH CHANNEL - WINDOW AMOUNT
00:12 - 31 ORD SHOPIFY - SETTLED 1,240.00
00:31 - 24 ORD SHOPIFY - SETTLED 980.50
00:58 - 49 ORD SHOPIFY - SETTLED 1,999.50
TOTAL SHOPIFY 4,220.00
00:22 - 37 ORD SHOPEE - T+2 1,430.00
00:47 - 38 ORD SHOPEE - T+2 1,464.00
PENDING T+2 SHOPEE -34.00
TOTAL SHOPEE 2,860.00
00:19 - 17 ORD TIKTOK SHOP - TZ -1 655.00
00:52 - 18 ORD TIKTOK SHOP - TZ -1 765.00
TOTAL TIKTOK SHOP 1,420.00
GROSS 8,500.00 214 ORDERS PENDING T+2 34.00 TIE-OUT A 0.4% — EXPLAINED
AND CLOSED: THE MORNING'S MISSING $340 — SHOPEE T+2 BATCH, SETTLED 00:47
// KPI [ 05 1
GROSS 8,500 | NET 8,466 | ORDERS 214 SIGNALS 4
// DECISION [ 06 1
(!) DECISION — REORDER SKU-104 TODAY LEAD 14 DAYS
// RUN LOG [ 87 1
00:00 SYS LIGHTS OUT - RUNNING
01:12 REC-01 TIE-OUT A 0.4% — T+2 PENDING - CLOSED
03:14 SIG-02 CPM SPIKE +212% - SET PAUSED
04:02 INV-04 SKU-104 COVER 11D < LEAD 14D - FLAGGED
04:47 REV-05 THEME "SIZING RUNS SMALL"™ x31 - FLAGGED
05:30 BRF-03 OWNER BRIEF WRITTEN - SENT

SHIFT 23:41-06:00 - 4 SIGNALS RESOLVED - 1 BRIEF WRITTEN -

0 HUMANS WOKEN

CLASS: BLACK / INTERNAL / SIMULATED

QUIET OPS / SYSTEMS RUNNING IN THE DARK (Zc



